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s THE FLORIDA STATE UNIVERSITY
\ Tallahidesee, Flogida 32306-1310

Office of the Provopt and Executive Vice President
212 Westcott Bui;‘ding
(850} 644-1816 * EAX (B50) 644-0172

MEMORANDUM

DATE: Cetpber 14, 2004

TO: | Deahira Austin

FROM: Lawrence G. Abele y¢/clele
RE: Strategic Plan Y-Axis

Enclosed is Florida State University's response to the Y-axis. In order o complete
the Y-axis several steps were necessary. First, using ten-year historical trends, we
projected the number degrees by target area. The projections were then adjusted o
reflect the missjan and direction of the university. These numbers match our
_submission to the Division of Colieges and Universities for degrees awarded through
2013-14. .

Access/BDiversity:l Our projections continue to show progress on this indicator;
however, it will He difficult to have an impact on the 2008-09 graduatirg studerts
since most of these students have already been accepted and admitted into the
university. The 2012-13 goal reflects our ability to compete more effectively for the
limited pool that {s estimated to be available beginning in 2008-09. Both 2008-08
and 2012-13 targets will require improvements in retention and graduation rates of
minorities since the universities’ overall enroliment is projecied fo increase. The
major elements pf our analysis regarding these estimates are aftached for your
review.

The foliowing methodology was used fo estimate the research expendituras:
Total Research Fxpenditures; Data are based on the NSF's Survey of Ressarch
and Development Expenditures at Universities and Colleges, beginning with FSU's
reported figures for FY03. Projected figures for FY08 and FY13 were increased by
7.87% annually (constant doliars), which is in keeping with the percent increase
recommended by the BOG. This percent increase siso mirrors the projected




increase based on 2 five-year history of FSU's actual increases {7.18% incraase
annually). Values are expressed per fuil-time faculty and &re based on projected
faculty numbers} the respective years.

Federgl Research Expenditures: Data ars based on the NSF's Survey of Research
and Devsfopment Expendituras at Unlversities and Colfsges, beginning with FSU's
reported figures jor FY03. Projected figures for FY08 and FY13 were increased by
9.38% annually {constant dollars), which is in keeping with the percent in¢rease
recommended by the BOG. This percent increase is somewhat less than the
projected increage based on a five-year history of FSU's actual increases (6.32%
increase annually), but is still reasonable based on an increased emphasis by the
Vice President far Research on federal funding. Values are expressed per full-time
facuity and are|based on projected faculty numbers in the respective years.

CA&G Research [Expenditures: Data are based on the SUS Operating Budget,
beginning with HSU's reporied figures for FY03. Projected ﬁgures for FY09 and
FY13 were increased by 7.87% annually {constant doliars), which is in keepmg with
the percent increpse recommended by the BOG. This percent increase mirrors the
pmgected increage based on a three-year history of FSU's actual increases (7.96%
increase annually), ,

Associstion of Amerigan Universities Membership: FSU has added a goal of making
significant progress toward being invited to become an AAU ramber institution. We
are working harg to improve our retention and graduate rates. The average test
scores of our entpring freshmen continue to increase, we are working to Improve our
national reputatiqn, renewed efferts are being placed on annual giving and we are
making gains in gur research expenditures.

U.S. Patents Isstied: Data are based on aciual and projected patent activity. We
are showing a decrease in activity for three reasons: (1) many of our inventions of
faxol-relsted compounds are being patented under an agreement with a private
company and therefore are not listed as FSU patents, (2) because of the projected
decrease in patent applications associaied with declining Taxol activity, and (3) an
emphasis by the Office of Research on pursing cnly those patents that have an
increased chan
faculty and are bassd on projected faculty numbers in the respective years.

Nationa! Researgh Council Rankings and Other Forms of Recoanition: The National
Research Council does not rank many of FSU's programs. Several programs sither
are or will be reqognized nationally. For example, the FSU School of Criminology
was recently fied for #3 In a survey of criminologists from the Directory of the
American Society of Criminology and the Academy of Criminal Justice Sciencess.
We are continuing 1o identify other forms of recognition for our programs and faculty.
An addendum will be provided in the next few days.

g for producing revenue. Values are expressed per 1,000 full-time
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function of biclggical molecuies with nano-fabricated materials t¢ vield unigue
devices. The CBNT will focus on the development of nano-machines powered by
biological motors and biologically based sensors for medical, environmenisl
monitoring, and ¢

In like fashion, the university hopes to atiract state funding in the area of the Center
for Computational Scisnces. This Center will develop and foster an interdisciplinary
research atmosphere and a culture for large-scale high performance cornputing, in
which research scientists from the sectors of national laboratories, industries and
academia come ftogether and provide cross-fertilization of ideas and approaches
from diverse digeiplines, thereby, advancing our fundamental understanding of
computational, information science & technology. The Center will acquire and
maintain the statp-of-the-art computing and visualization hardware that adequately
supporis the ambitious research and education agenda, to research and develop
software for efficient use of the hardware and will ensure Florida is a leader in this
field. ‘

We hope to estalilish one additional Center of Excellence in 2012—-13._

Meeating Communi

Needs: FSU continues to focus on community needs. The
FSU Office of

-12 Initiatives was established in January 2000, to increase

collaboration, joi
PreK-12 schools
community. Th

t research, and enhanced service leaming in partnership with
other universities, businesses, governmental agencies and fie
Office of K12 Initiatives provides coordination and support for

collaborative effotts fo seek and provide resources for Readiness and K12 projects.

The reading ressarch center is the latest component of FSU's K-12 initiatives, which
establishes parinerships with public schools o promote a "seamiess® education
system. The Center is a joint project of the Leaming Systems institute, the College
of Arts and Sciefjces and the College of Education at FSU. This Center partners
with the Florids [Department of Education, the University of Ceniral Florida and

Reading Excellence Center.

An area where

SU meets the community needs Is through comimunity-based

medical programs and rural medical education fraining sites. in partnership with

rn

Florida communities, the FSU College of Medicine has created @ new model of

medical edusatio
technologies. C
delivary system fi
~such as physicia
suburban areas.

and research that uses interdisciplinary teams and emerging
inical training takes place on the front lines of the healh-care
nroughout the siate. The emphasis is on ambulatory care seffings
s’ clinics, HMOs, and chronic care facllities in rural, urban and
Because the FSU College of Medicine pariners with existing
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medical facilities jand practitioners throughout the state, students experience s broad
spectrum of community-based medical care. Regional medical school carmpuses
have been estabjiished in Orlando, Pensacola, Sarasota and Tallahassee, and are
planned for Ft. Myers and Jacksonville. Nonprofié community corporations in each
location provide | community representation and input into the medical education
program, as well as planning and coordination of student clinical experiences.

- To reach our gogl to become a top ranked public research university, FSU will nesd

to reduce class|sizes, add addiflonal faculty, attain competitive faculty salaries,
increase graduate student support and replace technology at a level to retain state
of the art equipment. We will reaiiocate resources to cur highest priorities; however,
we will also need|to establish constant, dependable resources.

We look forward to working with you and the Board on this initiative. If you have
guestions, pleasd let me know,

ug
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BOARD OF GOVERNORE

ETRATEGIC PLANNING/EDUCATIONAL POLITY COMT?EE

Strategic Planning for the State University System

Y-axis

oals znd Objectives
1. Bachelor 6,33 TAFS 7,83
2. Muster's 1,644 2,340 3,56
3. Doctoral® 280 36 444
4, Professionsl 242 B 473
TOTAL 8,511 EPE] 11115
X, Acccsa/Diversity! Minority Representagion in SUS Graduates a5 Poremiage of ’
Eixpecied Representarion §3.9% 552% 58.1%
B, Meoting statewida professionsl and wolidores npeeds (details to support LA — )
TOTAL Degrees . 8511 §328 15115
TOTAL Dagrees in Targeted Frograms 2,564 3,145 ERE:
mm Program Degrees as % of AT Bg‘gges 3.1% 3L7% 334%:
1. Critical Nesds: Bducstion 57 198 248
2. Critical Neads; Health meeisims 64 186 156
3. Beonomic Development, Tedhm:iegms 1,350 1,685 1,964
2. Mechanical Scishcs and nfachring - U183 382 408
4. Natmai Sciepce snd Techmology 310 w7 449
¢. Medical Science and Health Cave - 5 13 22
d, Computet Boience md Information T bnokgy 783 850 557
e, DeglEn 600 COUSTuCHon ) 69 93 118
£, Elecu'onic Madta and Simulation | - - —
| 4 t: High-waee/hi#h-tdemend jdbs 853 1 HR6 1,261
Fioglly trpeted) - - .
<. Buidding world-cizss acadeniic prograriis aud research capacity
1. Resserch Bxpepditres .
s, Tota] Research Expenditures per fulkjime Goulty 2002-03 dallers) $110,856 5140777 §165,124
b. Fegera: Regesrch Gxpenditures per Bht-tme faculty (2004-03 doliars) 558,865 58127 510,145
¢. Ramprrch oxpendibores - Contracts ant Granw (1002-08 dollass) $120,600,000 $165,700:0 204,700,600
4. Make significant progress towards e goal of bring Tvited i breome & AAL Tvitation/Appiication
member institution Started . 1
2, U5, Patents Issuet per 1000 Tuli-trns faculty 13.8 1.4 &1
3. Natonal Research Council rankings (Number of rapked progras end, of tose,
. Jeaber in top 25% mationdly) 2 3
4, Cmizr(s) of Bxcailonce 2 i
5. Dogtoral degrees per 1000 fulldime feduity 221.7 260.1 2950
B, Ofher Forms of Natona) Recogmtion 1or Instmaons’ Asstemme and Reseurch
a. Faowity Admrited w the Nacional AcAdetries if e 148t Five years 1 2 3
b, Highty Cited Scholms . 7 12 16
¢, Nobel Prizes, Pulttzer Prizes e MedATionT Felowsnips awarded to faculry i
[zt five vears g 4 i
d. Academic Programs fhat will Receive Natione! Recopnition
. Mumber of Paculty Who Escelve gn Oscar
T Number of Peculty Who Receivy 8 Thny Award
3, Megting community needs sad fuliilling noigue inetitutiansl responsibilities Ses Attached
. . Mengormndem
Page 1 Y-axig
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Establishing Diversity/Access Benchmarks at FSU

Preliminary Estimetion: Septumnber 2004

1. Strategic targets st the state level: access/diversity

12003 54,863 41.58%
2009 68,927 43.42%
2013 80,253 44.50%

2. Minority Graduate Representativeness Formula (MGR)

s |
Minority Graduates
All Graduates

Nmacas

SUS 205%
MGR =

-

Minority Population of State: 18-44 years old
Total Population of State — 18-44 years old

™

3. Calculating the Minority Graduates in target years

Minority Graduates = EMGR]*[MinI 3/44}] *  [All Gradustes} smme




- 4, Statewide

Minority Graduate Targets

2009 26,636
2013 35,712
5. Statewide Actual Minority Graduates 2003

Hispanic | 5,624 1,448 71 120 7,263

Other 1,970 483 42 110 2,605
o 16,355
6, FSU Targgts

2003 8,511 53.9% 41.58%

2009 9,928 55.2% 43.42%

2013 11,115 58.1% 44.50%
7. Implicatiops of FEU Minority Graduates targeting scheme

2009

2379

3.75%

2013

2873

4.83%
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B.

Implicatiops for FSU Minority Gradustes Using State targeting scheme

2003 1907
2009 3414 10.19%
2013 4946 9.71%
9. Perspectives on FSU Minority Graduate Targets: What increase in minority
graduates would be required in order to produce either the FSU targeted increase
or the State targeting increase at FSU?

2009

1,507

472

2013

1,532

454
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0.3% 1% 12.7% 3789, 34.8% [ 11.9%

Nember FTHC | 4 5 474 857 | e | 454 t

11. Number of High School Graduate Test Takers Meeting SAT Levels of 1070 =
33.58% 01.25,410 in 2002

12. Number o1

”Mino:tity School Graduate Test Takers Meeting SAT Levels of 1070 =

21.31% on 4,821 in 2003 (900/9018 = 9.98% Blac‘k 1257/2903 = 43.3% Asian, -
2664/10700 = 24,90% Hispanic)

13. Number of test takers as % of Graduates in 2002 = 59.09 % or 128,050

14. Nota Bens

k3

Graduates in 2009 enter in 2003 or 2004 or 2003

Graduates in 2013 enter in 2007 or 2008 or 2009
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15. Forecast of Gradusates from all Florida High Schools

Gradustes in 2003, 2004, 2005 average = 147,160
Graduates(in 2007, 2008, 2009 average = 170,004

Fiorida Estimated
Public High Estimaeted Public and
Schoot Private HS Private HS

Graduates’ Graduates’ Graduates®

1986 83,763 8,878 92,842

© 1987 84,402 8.947 83,348
1988 91,814 9,743 101,857
1989 83,046 0,863 102,808
1880 81,718 8,722 101,438
1891 88,512 8,488 88,000 -
1982 94,2385 9,989 - 104,224
1893 92,560 8,815 102,408
1994 91,517 9,884 101,401
1985 93,208 10,263 103,562
1996 93,488 10,468 103,834
1887 88,350 11,114 105,484
1688 101,148 11,835 113,083
195¢ 105,673 12,892 118,585
2000 110,615 13,384 123,009
2001 115,806 14,115 129,811
2002 123477 15,188 138,685
2003 128,073 15,881 143,954
2004 128,235 18,028 144,264
2005 136,111 17,150 153,281
2006 139,253 17,685 166,838
2007 145,148 18,578 163,725
2008 150,887 18,464 170,351
2008 156,686 20,240 175838
2010 188,451 20,888 180,332

16. Percent munorities of all receiving standard diplommas 2003
White Non-Hispanic ~ 52.69%

Black Non Hispanic-- 19,16

Higpanic - 17.34%

Other - 3.81%
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17. Number of minorities estimated receiving standard diplomas statewide (assume
2003 rate%% and average for class )

2003 class (tetro 23,567 21,328 4,686
intro 2000)

2009 class 28,196 25,518 5,607
2013 class 32,573 29,475 6,477

18. Number of Minorities Eligible by SAT 1070 to enter FTIC with success on SAT

o 11% Black, 27% Hispanic, 40% Other for 2009 and 15% Black, 30%
d 40% Other for 2013

ncreased
Hispanic

2003 class (rd 2356 5332 1874 9,562
o 2000) )

2009 class 3,101 6,890 2,242 12,233
2013 class 4,885 8,843 2,550 16,318

15, Retrofit {0

2003 based on SAT for the top 75% using high school graduates from

2000 produces an underestimate unless most of the lower 20% of admissions is
from undetrepresented groups. In the out years, there do not appear to be enough

minorities

eligible under assumptions of modest improvements in current practice,

current adininistration.

20. Increase i the Eligible Minorities in the top 75% and Needed FSU Increases

2009 2,671 1,507 472
2013 4,085 1,532 464
2]. This suggests that if FSU enrolls and graduates its proportionate share of

underrepresented groups, it cannot mest the state target. Its own target for 2009 is
reasonabld and the target for 2013 may be understated by 100 to the closest order

of magni
projected j

e. In each year, slightly increased numbers might be expected given
creases in vetention and graduation rates.

@
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