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Background

e BOG strategic plan in Y-Axis document

— Establishes goals for the SUS (2003-04 through
2012-13)

« BOG degree production goals for 2012-13
~ Attain national average in degrees awarded per 18-
.44 population by leve Ll

» Universities submitted plans (June 2004)
for each year between 2003-04 and
2012-13 to include:

~ Degree production by ieve!_
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Scope of Services

» MGT of America, Inc. retained to assist
in analysis, including:
— Compare BOG goals and university plans for
degree production
. By tevel

Scope of

~ Propose potential strategies BOG might
adopt to achieve SUS goals

— Estimate average operating cost per degree

and average capital investment per degree
. Calcu!ate operati g.cos and capital investment .




Organization of Deliverable

e Compilation of analyses focusing on:
— General overview of findings
- Challenges
— Strategies
- Costs/investment
High level analysis

Fmﬁmgg - Umwm I
for 2012-13

s Closely match overail BOG goals for 3 degree
levels
- Bachelor’s degrees
- Master's degrees
~ — First Professional degrees




Findings — Degree Production
Across All Programs

2012-13

140.0%

2%
120.0% 118.2%

100.0%

80.0%

Findings — Degree Production in
Targeted and Nontargeted Programs
2012-13

166.0%




Finﬂings o Eeg;fée Wmmctim 'm
Targeted Programs by Level

Bachelor's 58,622 57,343
Targeted 29,258 25,242
Nontargeted 29,3684 32,101

Master's 17.845 18,425
Targeted 8.906] B.790 )
Nontargeted B30 i3a]

Findings — Projected Growth
ate in Total Degree Production

1994-85 to 2012-13

Indexed Degree Produstion {1894.95 Leve! = 1.00)

1984-1955

1898-1835

20032004

2TO8-2009

2013-2014



Findings — New Programs
Planned by Universities

2003-04 to 2012-13

Findings - Carnegie Classifications

« Doctoral/Research Universities-—Extensive
- typically offer a wide range of baccalaureate programs
—- committed to graduate education through the doctorate
- award 50 or more doctoral degrees per year across 15+ disciplines

« Doctoral/Research Universities—Intensive
- typically offer a wide range of haccalaureate programs
- committed to graduate education through the doctorate

- Award 10 doctoral degrees/year across 3+ disciplines, OR 20+
»doctoral.degress/ye I




Findings - Carnegie Classifications

» Baccalaureate Colieges—Liberal Arts

- Erfmariiy undergraduate colleges with major emphasis on
accalaureate programs

« Baccalaureate Colleges—General

Fru‘naniy undergraduste colleges with magor emphasts on
sacralaureste programs.

_» Baccalaureate/Associate's Colleges
Lo R $ o C‘i}i . T ST g L ff{;v%g

Findings - Carnegie Classifications

2003-04 2012-13
Doctoral/Research - Extensive Doctoral/Research - Extensive
+ Florida International University s Florida International University
« Florida State University ¢ Florida State University
« University of Florida s University of Florida
« University of South Florida « University of South Florida

Florida Atlanti

| Doctoral/Research - Intensive + Florida Atlantic University
T Uriversity <ty of Central Fl




Findings — Research
Expenditures
» Universities plan total sponsored

research spending increase by 2012-13 -
81%

+ BOG goal - 130%

allenges — Overall
Production by Level

¢ Need for additional opportunities to
proauce 1,279 more bachelor’s degrees

¢ University plans exceed BOG goals at
grad level, fall short at undergrad level




Challenges — Degree Production
in Targeted Programs

e Several universities plan low growth in
bachelor’'s & master’s degree production
in some targeted programs

» Growth plans for several targeted

» Fiscal resources unlikely to be available
to achieve planned expansion

s BOG will need to ensure available fiscal

ith greatest need

-resources are directed to degree levels
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Challenges -
e Geographic access to university
programs may be inadequate

¢ Need for additional means to attract
236M in sponsored funding for research

Actions — Degree
Production Across All Levels

¢ Develop annual performance monitoring
system for degree production

e Provide universities with guidance to
__dev_eiop more. apps’opriate growth geais




Short-term Actions — Degree
Production in Targeted Programs

» Reprioritize growth plans to focus on
targeted programs

o Establish high standards of need for new
. professional degree programs

o Analyze college participation rates at
each level by county to determine
geographic access

* Propose plans for development of branch




|« Develop funding recommendations that
provide financial incentives for growth in

degree production by level consistent
with BOG goals

Refine program approval processes to.

B - Direct instructional costs estimated to increase
significantly beyond inflation adjustments
(based on current year dollars):

— $873M more per year for 2012-13 university plans
s Average annual increase of 4.2%

— $694M more per year for 2012-13 BOG goal

13
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| Capital Investment
Projections

Significant investment in new construction
(based on current year dollars)
— $2.1 billion for 2012-13 university plans

— $1.4 billion for 2012-13 BOG goal
« $955M related to increase |

&

ummary

» Need for additional opportunities to
produce 1,279 more bachelor’s degrees

» Need for additional bachelor’'s & master’s
degree production in some targeted
programs e S g
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