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Health and Wellness Center
Project Description:
The proposed Florida State University Health and Wellness Center (the “Project”) will consist of a facility of up to 140,000 gross square feet to support the operations of the Student Health Center, College of Nursing and Campus Recreation. The proposed Project will include expanded student health spaces including exam rooms, x-ray, administrative and clinical support spaces. The wellness activity spaces will include physical therapy, athletic training and a main fitness floor. The College of Nursing will have classroom spaces, varying from 50 persons to 250 persons. The Project will be a partnership between academics and the Division of Student Affairs.
The Project is consistent with the Campus Master Plan and Campus Development Agreement.  

Facility Site Location: 
The proposed Project will be located on the southwest side of the main campus of Florida State University (the “University”). 
Projected Start and 
Opening Date: 
It is anticipated that construction of the Project will commence in July 2010 and be completed in May 2012. The Project is expected to open for operation in June 2012. 

Demand Analysis: 
The current Thagard Health Center opened in July 1966 as an outpatient ambulatory center to serve 15,000 students. Since then, the University has experienced significant enrollment growth and it is anticipated that the University will continue to see significant growth over the next decade. The Student Health Center has also expanded its services to include outreach education and prevention programs.

With the opening of the Project, the Student Health Center will expand its ability to serve the current student population of 39,136 (Fall 2008). It also incorporates wellness activity spaces used by campus recreation and provides students in the College of Nursing an episodic-care classroom that resembles a hospital setting for their required in-class courses.

Project Cost and 
Financing Structure: 
The proposed Project construction cost is $36 million with planning, design fees, telecommunications and equipment costs estimated at $18 million, for an estimated total Project cost of $54 million. 
The Project will be partially financed with fixed rate revenue bonds, issued by the Division of Bond Finance in an amount not to exceed $40,000,000 (the “Bonds”).  The Bonds will be structured with a 30-year final maturity and level annual debt service payments with the first principal payment occurring July 1, 2011. The Bonds are expected to be combined with $17.5 million in Public Education Capital Outlay (PECO) funds to finance the Project. Included in the bond size are funding for a debt service reserve fund and costs of issuance.
(See Attachment 1 for an estimated sources and uses of funds).

Security/Lien Structure: 
The mandatory student health fee (the “Health Fee”) assessed to main campus students will be pledged for the payment of debt service. The fall 2009 health fee assessment is $8.81 per credit hour for all main campus students generating approximately $9,000,000 annually. While increases of 5% per year are anticipated, in 2009-10 the University was given authority to exceed the 5% cap imposed by Section 1009.24(4) (d), Florida Statutes, by action of the 2009 Legislature (SB 1696). 

There are no other liens against the Health Fee and no outstanding parity debt. 

Pledged Revenues and 
Debt Service Coverage: 
For fiscal years 2009-2010 to 2013-2014, pledged revenues from the Health Fee are projected to grow from $8,958,572 to $10,880,445 with projected debt service coverage of 3.07x in 2010-2011 and 3.55x in 2013-2014. In fiscal year 2012-13, (the first full year of operation of the Project), the debt service coverage ratio for the Health Fee is projected to be 3.39x. The projected debt service coverage has been calculated using an assumed interest rate of 6.5% on the Bonds through the assumed maturity date of July 1, 2040.  
The revenues as projected and as used for the coverage calculations are based on a 5% increase in the Health Fee per year. Enrollment growth has been conservatively estimated to be flat. 
(See Attachment 2 for a table of historical and projected pledged revenues and debt service coverage prepared based upon revenue information supplied by the University). 

Type of Sale: 
The Division of Bond Finance will make a determination to sell the Bonds through either a competitive or a negotiated sale based on market conditions at the time of sale.
Analysis and 
Recommendation: 
Staff of the Board of Governors and the Division of Bond Finance has reviewed the information provided by the University with respect to the request for Board of Governors approval for the subject financing.  Projections provided by the University indicate that sufficient gross revenues will be generated from the Health Fee to pay debt service on the Bonds.  It appears that the proposed financing is in compliance with the Florida Statutes governing the issuance of university debt and is in compliance with the Board of Governors Debt Management Guidelines.  Accordingly, staff of the Board of Governors recommends adoption of the resolution authorizing the proposed financing. 
3

