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Welcome
• Context
• Vision
• Execution



Evolving Precedent
• A dynamic context in which shared 

values provide a foundation for 
success.

• These values include…
– Access
– Excellence
– Transparency
– Communication





The USF Model
• Distributed delivery
• Distinctive programs
• Controlled growth







Signing Ceremony
November 22, 2004







USFL Strategic Plan 2006-2010

• Community-based

• Process-driven

• Innovative & complementary foci

– Information Technology
– Applied Health 

& Biotech
– Manufacturing 

Technology
– Business
– Education



The USF-PCC Partnership
• Collaborative tradition
• Seamless delivery

• Dynamic context
• Shared vision



What Next?
• BOG staff visit to USF Lakeland

– Inspection of Williams property
– Tour of new PCC-USF Joint-use 

Technology Building

• Master Plan process continues

• Strategic Plan process 
continues

• USF-BOG collaboration 
continues



Serving 
Florida . . .

. . . at the heart of the
“High Tech Corridor”


