Forward By Design Strategic Action Initiatives

INITIATIVE GOAL Sept. | Oct. Nov. | Dec. | Jan. Feb. | Mar. | April | May June July | Aug. Sept. | Oct. | Nov. Dec Jan,
University BOG guidance Compact Development Review/Negotiation BOG Implement University De‘termllne Process for Reviewing
Compacts Approval Compacts University Progress/Performance
Use ASE and A tions to Inf Devel t of C ts, . .
BOG-SUS |Review Areas of Strategic| Approve Update BOG SP ¢ - and ASSUmpHons 1o IO Leve oprhent ot -ompacts Revise BOG-SUS Strategic Plan
n Strategic P Emphasis (ASE)* ASE* Assumptions Discussions regarding SUS role, Distance Learning, Tareets
Quality rategic tlan p p Baccalaureates, Etc. 8
Institutional
Strategic Plan institutional Strategic Plan review process Implement
Plans
Educati Monitor Proceedings of the Florida College System Task Force, |Review FCS
SUS Role in ucal ton- the Higher Education Commission, etc., and begin drafting TF Recs.
Degree At a " principles regarding the role of the SUS in degree productionand| Adopt [Expand work plan, as needed]
Production iurtlmen more generally. Principles
o re. SUS Role
Baccalaureate Dist. Approve
1stance DL recs.
Degrees/ . Revi A A
Syili:'em Learning; TT:VII:W Dt[j Collaborativ Notice Regs re Rpprove Notice Regs Rpprove
Branch Review DL Monitor Proceedings of Distance gpor ’ e Collaboration, Service cgs re .| reBranch cgsre
Structure . . Readiness, |Develop DL . . Develop . Collaboratio Branch
Campuses; | Task Force | Learning Task Force and Readiness, A Relationshi recommendations Areas, Ed Sites, Branch Servi Campus c
Readiness, | Legislation Access, and Success Initiatives ceess, recs. ps, Service Campus Conversion | 2"V | conversion ampus
’ Success Area & Ed Discussion Areas, Ed (if needed) Conversion
Access, & Update Site ’ Sites (if needed)
Success; Etc.
Discussion
Recs. Re regs on transfer
Other of credit and other select Notice Approve
issues
. Review Review
Review rogress rogress
progress Prog Prog Review BOG
report on report on
Appropriate reporton funding funding proposed | Approve
& Predictable SUS Funding [University and Board staff work on funding model] funding model- model - nevy neW
. Formula* model - funding funding
Funding* model research funded and model model
. and public unfunded . .
weights service enrollment (tentative) | (tentative).
(tentative). . .
(tentative). (tentative).

* Some work completed by another team/subcommitte/committee.
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