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BACKGROUND INFORMATION 
 
At the July and August Board meetings, members requested that each university 
president identify efficiency efforts underway at their respective institutions, including 
initiatives reflecting collaboration with other universities.  Attached are written 
summaries of various operational efficiencies at each university. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation Included: University Summaries – UF, FSU, FAMU, USF, 

FAU, UWF, UCF, FIU, UNF, FGCU, NCF 
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