Appendix F—Budget Summary- Revised 9-13-13 page 81 (page 74 of UF plan)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Tuition:
In-State 115,425 | 1,137,375 | 3,183,300 5,410,125 | 8,417,588 | 12,006,900 | 16,220,925 | 17,356,350 | 18,571,337 | 19,871,331 | 21,262,324
Cut of State 159,120 1,621,035 7,223,538 | 12,320,090 | 20,322,037 | 29,221,320 | 39,388,761 | 42,145,974 | 45,096,192 | 48,252,926 | 51,630,631
Less: Financial Aid {7,352) {73,102)| (237,786)| {404,662)| (643,858)| (921,291)| {1,243,544)| {1,330,592) (1,423,733)| (1,523,394)| (1,630,032
Fees:
Technalogy Fee 7,352 73,102 237,786 404,662 643,858 921,291 1,243,544 1,330,592 1,423,733 1,523,394 1,630,032
Capital Improvement Trust Fund Fee 9,467 04,128 306,178 521,050 820,043 | 1,186,272 | 1,601,210 | 1,713,295 | 1,833,226 | 1,961,552 | 2,098,860
Financial Aid Fee 7,352 73,102 237,786 404,662 643,858 921,291 | 1,243,544 | 1,330,592 | 1,423,733 | 1,523,394 | 1,630,032
State|5ubsidy 15,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 - - - - - -
Tota\|Reven ue 15,291,364 | 7,925,640 | 15,950,802 | 23,655,928 | 35,212,526 | 43,335,783 [ 58,454,440 | 62,546,251 | 66,924,488 | 71,609,202 | 76,621,846
Nan-Recurring Expenses:
Initial Production 1,044,000 3,132,000 2,088,000 4,176,000 1,305,000 1,305,000 - - - - -
Upgrades - - - 150,000 450,000 300,000 750,000 637,500 487,500 750,000 637,500
Production Equipment 500,000 - - - - - - - - - -
Enrcliment Management & Marketing 600,000
Student Services 400,000 - - - - - - - - - -
Technalogy 1,000,000
Facilities' Debt Service - - - - - - - - - - -
Cverhead 189,274 225,379 145,158 290,188 113,443 99,831 44,820 36,542 26,754 39,330 31,875
Total Nen-recurring costs 3,733,274 3,357,379 2,233,158 4,616,188 1,868,443 1,704,831 794,820 674,042 514,254 789,330 669,375
Recurring Costs
Delivery 570,000 | 3,420,000 | 4,586,628 | 7,723,922 | 10,485,728 | 17,511,702 | 20,580,772 | 21,409,801 | 22,296,862 | 23,246,017 | 24,261,614
Enrollment Management & Marketing 449,169 794,169 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488 | 1,078,488
Direct Administration 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000
P3 Services 3,641,642 | 3,427.571 | 7,607,443 | 10,556,104 | 14,107,174 | 18,813,075 | 25,371,704 | 23,776,046 | 24,511,802 | 26,227,628 | 28,063,562
Cverhead 75,826 303,252 393,839 590,466 747,511 1,156,310 1,294,357 1,289,029 1,282,839 1,275,577 1,267,005
Technology 1,197,471 | 1,341,443 | 1,776,062 | 2,082,394 | 2,545,025 | 3,320,424 3,951,888 | 4,121,420 | 4,302,819 | 4,616,916 | 4,824,601
Facilities' Qperations 31,798 122,548 152,732 218,652 262,739 382,958 400,263 367,908 332,865 294,813 253,401
Library 16,663 68,902 92,625 143,919 189,075 303,950 354,129 367,684 382,187 397,706 414,311
Student Services 29,352 121,368 163,155 253,509 333,049 535,397 623,787 647,663 673,210 700,546 729,795
Total Recurring Costs 6,531,922 | 10,119,252 | 16,370,971 | 23,167,455 | 30,268,789 | 43,622,304 | 54,175,388 | 53,578,038 | 55,381,072 | 58,357,691 | 61,412,776
Tota\|C05t 10,265,195 | 13,476,631 | 18,604,128 | 27,783,643 | 32,137,233 | 45,327,135 | 54,970,208 | 54,252,079 | 55,895,326 | 59,147,021 | 62,082,151
Net I'\|f|argin 5,026,169 | {5,550,991)| {2,653,327)| {4,127,716)| 3,075,293 | {1,991,352)| 3,484,232 8,294,171 | 11,029,162 | 12,462,181 | 14,539,696
Cumulative Fund Balance 5,026,169 {524,823)| {3,178,149)| {7,305,865)| {4,230,572)| {6,221,924)| {2,737,692)| 5,556,480 | 16,585,641 | 29,047,822 | 43,587,518
Proﬁt| per class {46,258.26)| {14,740.70)| {13,759.05) 9,111.98 {5,310.27) 9,291.29 22,117.79 29,411.10 33,232.48 38,772.52
College distribution per course 12,581 12,846 18,169 23,398 31,582 33,793 36,158 38,689 41,398




Appendix G—Non-recurring Costs — Revised 9-13-13 page 82 (page 75 of UF plan)
| 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Programs 5 10 15 25 30 35 35 35 35 35 35
Courses:
General Education - 35 50 80 90 100 100 100 100 100 100
Program specific 20 45 70 120 135 150 150 150 150 150 150
Additional Courses/ New Program:
General Education 3 3 3 3 2 2 2 2 2 2 2
Program Specific 5 5 5 5 3 3 3 3 3 3 3
Course Development 20 60 40 80 25 25 - - - - -
Faculty Cost/New Course 16,500 16,500 16,500 16,500 16,500 16,500 | 16,500 | 16,500 | 16,500 | 16,500 | 16,500
Fringe Benefits 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950 4,950
Production/New Course 21,250 21,250 21,250 21,250 21,250 21,250 | 21,250 | 21,250 | 21,250 | 21,250 | 21,250
IT/New Course 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9500 9500| 9500| 9,500
Total Cost of Development of Courses 1,044,000 | 3,132,000 | 2,088,000 | 4,176,000 | 1,305,000 | 1,305,000 - - - - -
|
Course Upgrading
How often (years) 3 3 3 3 3 3 3 3 3 3 3
Courses Upgraded - - - 20 60 40 100 85 65 100 85
Faculty Cost/Upgrade 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Production Cost/Upgrade 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
IT Cost/Upgrade 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Total Cost/Upgrade - - - 150,000 450,000 300,000 | 750,000 | 637,500 | 487,500 | 750,000 | 637,500
|
Production Equipment 500,000 - - - - - - - - - -
Enrollment Management & Marketing 600,000 - - - - - - - - - -
Student Services 400,000 - - - - - - - - - -
Technology 1,000,000 - - - - - - - - - -
Facilities' Debt Service - - - - - - - - - - -
Overhead 189,274 | 225,379 | 145158 | 290,188 | 113,443 99,831 | 44,820 | 36,542 | 26,754 | 39,330 | 31,875
TotaI| Non-recurring Costs 3,733,274 | 3,357,379 | 2,233,158 | 4,616,188 | 1,868,443 | 1,704,831 | 794,820 | 674,042 | 514,254 | 789,330 | 669,375
Over|head:
|Genera| & Administrative 7.44% 7.20% 6.95% 6.71% 6.46% 6.22% 5.98% 5.73% 5.49% 5.24% 5.00%




Appendix H—Recurring Costs — Revised 9-13-13

page 83 (page 76 UF Plan)

| | 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Programs 5 10 15 25 30 35 35 35 35 35 35
Courses: |

General Educatien - 35 50 80 90 100 100 100 100 100 100
Program specific 20 45 70 120 135 150 150 150 150 150 150
Variable/Program:
General Education 3 3 3 3 2 2 2 2 2 2 2
Program Specific 5 5 5 5 3 3 3 3 3 3 3
Cost of TA per 110 enrcliments/course 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000
Faculty Cost {Including Fringe Benefits)per SCH 50 50 50 50 50 50 50 50 50
Course delivery 20 120 180 300 338 375 375 375 375 375 375
Fixed Faculty Cost/Delivery 12,000 12,000 - - - - - - - - -
Teacher Assistant/Delivery Course 8,000 8,000 8,000 8,000 8,000 16,000 16,000 16,000 16,000 16,000 16,000
Support Costs/Delivery 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Fringe Benefits 6,000 6,000 2,400 2,400 2,400 4,800 4,800 4,800 4,800 4,800 4,800
Delivery of Courses 570,000 | 3,420,000 | 4,586,628 | 7,723922 | 10,485,728 | 17,511,702 | 20,580,772 | 21,409,801 | 22,296,862 | 23,246,017 | 24,261,614
Qverhead:
General & Administrative 7.44% 7.20% 6.95% 6.71% 6.46% 6.22% 5.98% 5.73% 5.49% 5.24% 5.00%
Facilities' Operations 3.12% 2.91% 2.70% 2.48% 2.27% 2.06% 1.85% 1.64% 1.42% 1.21% 1.00%
Library 1.64% 1.64% 1.64% 1.64% 1.64% 1.64% 1.64% 1.64% 1.64% 1.64% 1.64%
Student Services 2.88% 2.88% 2.88% 2.88% 2.88% 2.88% 2.88% 2.88% 2.88% 2.88% 2.88%
Technology:
Variakle 27,471 171,443 486,062 792,394 | 1,255,025 1,790,424 | 2421,888 | 2,591,420 | 2,772,819 | 2,966,916 | 3,174,601
Fixed 1,170,000 | 1,170,000 | 1,290,000 | 1,290,000 | 1,290,000 | 1,530,000 | 1,530,000 | 1,530,000 | 1,530,000 | 1,650,000 | 1,650,000
Total Technology 1,197,471 | 1,341,443 | 1,776,062 | 2,082,394 | 2,545,025 | 3,320,424 | 3951,888 | 4,121,420 | 4,302,819 | 4,616,916 | 4,824,601
P3:
In-State Tuition 40% 40% 40% 40% 35% 35% 35% 35% 30% 30% 30%
Qut of State Tuition 60% 60% 60% 60% 50% 50% 50% 42% 42% 42% 42%
Additicnal Fixed Fee 3,500,000 | 2,000,000 | 2,000,000 | 1,000,000 | 1,000,000 - - - - - -
Ad m'\m’stlation:
Executive Director 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Directors {2) 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Assistant 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Fringe Benefits 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000
Total Administration 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000 520,000




Appendix I—Tuition - Revised 9-13-13

pp.- 84 and 85

(page 77 & 78 UF Plan)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Programs 5 10 15 25 30 35 35 35 35 35 35
Courses Delivered 20 160 240 400 450 500 500 500 500 500 500
Headc‘ount Growth Rate after 2019 7.0%%
FTIC In State Tuition:
Headcount - 84 371 795 1,236 1,780 2,375 2,541 2,719 2,909 3,113
Enrollments - 483 3,210 4,885 7,904 11,647 15,484 16,568 17,728 18,969 20,296
Credit Hours - 1,449 6,630 14,655 23,712 34,941 46,452 49,704 53,183 56,906 60,889
Average Load - 8.6 8.9 9.2 9.6 9.8 9.8 9.8 9.8 9.8 9.8
Tuition per SCH 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50
Total I‘n State FTIC Tuition - 163,013 745,875 1,648,688 2,667,600 3,930,863 5,225,850 5,591,660 5,983,076 6,401,891 6,850,023
FTIC Qut of State Tuition:
Headcount - 21 92 273 464 700 918 1,015 1,086 1,162 1,243
Enrollments - 97 442 1,308 2,343 3,626 4,943 5,289 5,659 6,055 6,179
Credit Hours - 291 1,326 3,924 7,029 10,878 14,829 15,867 16,978 18,166 19,438
Average Load - 6.9 7.2 7.2 7.6 7.8 7.8 7.8 7.8 7.8 7.8
Tuition per SCH A25.00 A425.00 A25.00 425.00 425.00 A25.00 A425.00 A425.00 A425.00 A25.00 425.00
Total Out of State FTIC Tuition - 123,675 563,550 1,667,700 2,987,325 4,623,150 6,302,325 6,713,488 7,215,532 7,720,619 8,261,062
Transfer Student In State Tuition:
Headcount 157 906 1,929 2,872 4,449 6,319 8,615 9,218 9,864 10,554 11,293
Enrollments 342 2,887 7,222 11,145 17,037 23,929 32,578 34,858 37,299 39,909 42,703
Credit Hours 1,026 8,661 21,666 33,435 51,111 71,787 97,734 104,575 111,896 119,728 128,109
Average Load 6.5 4.8 5.6 5.8 5.7 5.7 5.7 5.7 5.7 5.7 5.7
Tuition per SCH 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50
Total I‘n State Transfer Tuition 115,425 974,363 2,437,425 3,761,438 5,719,988 8,076,038 | 10,995,075 | 11,764,730 | 12,588,261 | 13,469,440 | 14,412,300
Transfer Student Out of State Tuition:
Headcount 52 294 1,306 2,089 3,399 4,823 6,488 6,942 7,428 7,948 8,504
Enrollments 125 1,174 5,224 8,355 13,596 19,293 25,950 27,767 29,710 31,790 34,015
Credit Hours 374 3,523 15,671 25,064 40,788 57,878 77,850 83,300 89,131 95,370 102,046
Average Load 7.2 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Tuition per SCH 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00
Total Out of State Transfer Tuition 159,120 | 1,497,360 | 6,659,988 | 10,652,390 | 17,334,712 | 24,598,170 | 33,086,436 | 35,402,486 | 37,880,660 | 40,532,307 | 43,369,568
\
Total Tuition:
Headcount 209 1,304 3,698 6,029 9,548 13,622 18,426 19,716 21,096 22,572 24,152
Enrollments 167 a,641 15,008 25,693 40,380 58,495 78,955 84,482 90,396 96,723 103,494
Credit Hours 1,400 13,924 45,293 77,078 122,640 175,484 236,865 253,446 271,187 290,170 310,482
Average Load 6.7 5.3 6.1 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4
Total Tuition 274,545 | 2,758,410 | 10,406,838 | 17,730,215 | 28,739,625 | 41,228,220 | 55,609,686 | 59,502,364 | 63,667,529 | 68,124,256 | 72,892,954
Average Class Size 23.34 29.01 62.91 64.23 90.84 116.99 157.91 168.96 180.79 193.45 206.99
Ratio - In State Credit Hours 73.3% 72.6% 62.5% 62 4% 61.0% 60.8% 60.9% 60.9% 60.9% 60.9% 60.9%%
Retention Rate - Out of State Transfers 80%
Fees:
Technology Fee 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25
Capital Improvement Trust Fund Fed 6.76 6.76 6.76 6.76 6.76 6.76 6.76 6.76 6.76 6.76 6.76
Financial Aid Fee 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25 5.25




