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CCLA Overview

• Legislatively mandated

• No cost to institutions

• Annual budget of $12.7 million (including $3.6 million 
for statewide core eResources) 

• 81 staff positions

• Presidentially appointed representative from each 
college to the CCLA Advisory Process

• Direct relationships with college presidents, chief 
academic officers, chief business officers, the 
Department of Education and strategic partners
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28 institutions

80 campuses  (65 cities)

Approx 44,000 faculty/staff

Approx 1,000,000 students

4.6 million library items

4.8 million MARC holdings records

1.6 million MARC bib records

Access to 100 core eResources
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CCLA Responsibilities 

• Providing leadership in library and technology issues 
at the state level 

• Providing shared library automation resources for 
the Florida College System 

• Providing library and technology expertise, 
consultation, and support for the Florida College 
System

• Working within cooperative technology activity at 
the state level

• Providing major eContent products and services to 
meet state and local needs
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What We Do – LINCC 

• Two major LINCC (Library Information Network for 
Cooperative Content) products:

 LINCC LMS: A state-of-the-art library management system 
that runs behind the scenes at all college libraries. Based 
on Ex Libris’ Aleph software. 

 LINCCWeb: A versatile, user-friendly research tool offering 
access to eResources, databases, eBooks, and local and 
statewide library collections. Based on Ex Libris’ Primo 
software.
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What We Do – eResources

• Oversee a statewide core collection of 100 eResources used 
by Florida college students, faculty, and staff

• Purchase and maintain a statewide collection of 25,000+ 
eBooks collaboratively owned by the FCS

• Provide centralized authentication and access to 133,000+ 
eBooks purchased by individual colleges

• Facilitate collaborative purchasing of eResources for Florida 
colleges

• Provide centralized authentication to core and locally 
purchased resources to streamline user access

• Provide comprehensive usage reporting at the institution and 
state level 
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What We Do – Support

• LINCCLearn: Comprehensive user education program 
combining live and online training

• Service Desk: Full-time customer support staff 
available during all hours of library operation

• Consultation: Professional library consultation in all 
areas of library operation and management

• Online Support: Documentation, reports, and other 
resources to help library staff deliver services and 
manage collections



College Center for Library Automation

What We Do – R & D

• Primo:  One of five “Charter Customer” program participants 
working under non-disclosure with Ex Libris in the development of 
the initial Primo product December 2006

• Primo Central:  Named an “Early Adopter” and working with Ex 
Libris on the implementation strategy and design of this new 
discovery product March 2010

• National Information Standards Organization (NISO):  Active 
member with current focus on NCIP development activity

• Library of Congress:  Named one of 25 testers nationally of the 
Resource Description and Analysis (RDA) training documentation

• National and International Software Users Groups:  Four CCLA staff 
have been elected to leadership positions in the North American Ex 
Libris Users Group (ELUNA) and one has been elected to the 
International Group of Ex Libris Users (IGeLU)
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LINCC Management Reports Services
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Menu Driven Software Customization
One Database, One structure 
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Customization  Tools for College Use
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User Testing & 
Focus Groups

In response to user feedback,

improved product!
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Library Staff Training
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Library Staff Support

LINCCLEARN ONLINE AND INSTRUCTOR LED TRAINING

LINCC REPORTS SERVICE CCLA SERVICE DESK
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LINCCWeb 2.0 Discovery Tool
Search

Tags

eShelf

User feedback

Tools and Toolbar

Mobile
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As we are fond of saying...




